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MEMORANDUM FOR: Director of Training

SUBJECT ¢ Course Reoort - Covert Action Operations Seminar
o, 3, 17 - 20 September 1967
REFERENCE ¢ Course leport - Covert Action Operations Seminar

Wo. 2, dated 10 July 1967
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L. Summary:

Covert Actisn Goerstions S8eminar Number 3 achieved to a
distinguished degree the purpcses for which the course is designed.
This was mainly due to the excellence of the participating student
budy and to the continuine high quality of presentetions by Clandastine
Services' senior officers. Come changes in the course, such as the
innovation of a group participation problem also probably contributed.

@, 'The eighteen officers who attended as students repregented
n median of thirteen years service with the Agency, all the areas civi-
sicns of the Clandestine Services, the Gffice of Planning, Programming
and Budgeting, and ineluded o diversity of personal background and per-
ational experience that vrovided the inter-play of ideas and insights
that we seek. Such 2 grcup was vell eble to appreciate the principal
points of emphasis of the course. First, that covert action involves
o great varlety of <peraticnal torget assets, but, that these tarpets
are people and not crganizetions or institutiocns as such. Seccnd,
since people are cur assets, all the basic agent tradecraft applies
in assessment, development, recruitment and handling of covert acti.n
essets; hovever, given the essentially dynamlc nature of the act-
ivities of these pecnle, n grest variety of relationships in additi.n
to the classic intelligence asent relationship 18 involved. Third,
this variety of assets and reletionships makes the exercise of great
care in clarifying cbjectives snd soecifying tasks extremely important.
Acecrding to the course eritioues, all the students profited from the
exchange of views and exv siticns of lessons learned on these matters
and each found the c.urse relevant to the needs of his particular j.b.

b. In view of the foect that a total of fifty-four students
have now teken this new ciurse, it seems fair 4o say, the value of
o short, intensive seminar treetment -f the subject has been dem-
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nstrated and the T.vert Antiing (nerations Seminnr is F£illing o “elt
need for such training by senicr, middle-grade and mid-career officers.

2. Changes in Content, Format, Speakers:

Q. A seeind inncvetion, designed to inerease the amcunt of
discussizn of direct .pereticnal decisions and preblems, and thus also
heighten group ‘){‘I"Ll.ClD&? ticn, was to add to the guest Dresentctl ons,
of the CI soaff. discussed a nunmber f 25X1A9a
ases Irom the ovmerntionnl security point of view. This immediately
preceded nn excellent trodecrnft criented presentation of the [ RSX1A1b
ation by of WH Division. Topether
priblem, these »resentaticns significantly increased
the quantity and quality of discussi-n «f hard operational problers.

b, Pw. cther ehsnees vere mede in the guest speaker list 25X1A
which were unreleted tu the aforementi~ned goal of increasing class
inteoration and incividunl discussicn of operationel orcblens. [N
whe hes teken cver ac Chief CA for presented 25X1A8a
cne mpterial on th nlace of Mr. Cabriel
accompanied and added to the coverage of the 25X1A9a
discussion of neti:n building opernticns in both the formal aftern--n
nnd informal evenine sessicns on 10 September.

¢+ In generol, however, the content, format and pace of the
course rewmsined unc uanfrcw from the nrevious two runnings.
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3. Dpeokers
the new snenkers have already been noted. All made distinet
contributicns tc the seminar, snd it is hoped that they will be able
to assist in future runninzs of the course. was singled cut 25X1A923
hy a number of the students for es i i o

. All twelve rcuent sueakers, in fact, made presentatisns far
nbove average. As was discovered in the first running of the seminar,
this group of speelers make s significant contribution because they
represent a group I experienced officers with strongly-held views which
they express with excellant e neorete examples and which lead to grnvocative
stimulating and infrrmetive inter-change of\ idees in the evening sessions.
Cnce agaln, these rummery evening nanel dis&ussions were considered high-

2

\
\

points of the course.
4, Students

the cighteen students ranged in grade from GS 08 to ¢S 16. The
GS 08 was a femnle T wh> sttcnded under the ground rules wvhiech provide
for advanced training for femnle Cls vhe are "tracked" for CA. She was
not placed at too much ©f a disadvantage by her youth and lack of operational
experience apparently, and was able tc make a nuwmber of intelligert con-
tributicns to discussions. 8he herself said "as a COT Just coming in on the
ground floor of CA “peraticns, bthe opinions and experience of the seminar
sroup members end guent lecturers were extremely helpful, instructive, end
sften inspiraticnal to me¥ With this excepticn, the grade and experience
level of the gr:oup was higher than the cther two runnings of the c-urse.
The median grade level wons in the 12/13 range. Nine of the 18 students
in Tact were 125 and 133. The median level of years of Agency experience
was 13. Cne «officer :f twentv and one of nineteen years experience attended.
Alsc noteworthy is the Pret thet one Burspean Division branch chief and
three desk chiefs from Burone, Western Hemisphere and Far Bast Divisions
attended. Undoubtedly, the sresence of this level of exnerienced fficer
was a major factor in the course's sueccess.
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2. Hore significant, is the fact that this group was
unanimous in expressing the cooninion that the course was of value
te them. In particular, the expressicn of this opinion by the
most experienced “fficers indicates that the seminar is fllling
a training need. This seems especially true when the fflcers ¢ ncerned
indicated that they had cbtrined a new perspective in CA operati-as.
As oune said '"my backgr.ound has been almost entirely in FI. Pricr to
this course I had nut avprecisted the extent to which FI was inv.lved
in the CA field - in faet, I was inclined tzward the idea cften heard
among FiIniks that CA shculd be entirely out of the Agency. I would
say I have been s:ld -1 the 'integrated ops' concept.”

b. The gr.up represented all area divisions, [JJjena pr.  25X1A8a
The breakdown is as £3lliws: FE (T), =UR (2), WH (2), 8B (2), &7 (1),
and C/PPB (1 In addition, Mr. Mark
nf the CA Staff attended

o e perscnal quallities of the -fficers
and their experience, the g od representative pattern of this clnss cone
tributed much t2 the exeellence f the course.

2« Recommendations

No major chancses should be made in the content, formatb,
speakers, thrust wr ovace >f the seminar. &Efforts will be made t-
continually freshen the examples used in expositions by the speekers
ond in panel discussionsg., has agreed to provide some F
his cases, for ex~mple, during the evening panel on COperatiznal Pro-
blems, and present a limited number -f new cases in his formal discussion.
t.nce agoin the susgesticn nns been made thet the seminar be lengthened.
Cnece again this suggesti-n will not be adopted.

. dhose ntudents who wish tc have the course lengthened say
they would like at least -ne moure evening to fullow up matters brought
‘ut in the various case discussicns. However, as before, it is helieved
the course is better left & impart this feeling of the need for ".ne
more evening” rather than lengthened to convey perhaps the -pposite
impressisn,

b. In summary, the Covert Action Cperaticns Seminar as
currently designec has been established as a course that 1s of v-lue
te the officers f r vhim it was planned and therefore should not be
fundamentally altered. /
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